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Everything you need to implement Objectives and Key Results (OKRs) effectively

Objectives and Key Resultsis the first full-fledged reference guide on Objectives and Key Results, a critical
thinking framework designed to help organizations create value through focus, alignment, and better
communication. Written by two leading OKRs consultants and researchers, this book provides a one-stop
resource for organizations looking to quantify qualitative goals and ensure each team focuses their effortsto
make measureabl e progress on their most important goals. You' Il learn how OKRs came to be and how
leading companies use them every day to help teams and empl oyees stretch their thinking about what’ s
possible, build their goal-setting muscles and achieve results that reflect their full potential. From the basic
framework to a detailed dissection of best practices, thisinformative guide walks you through real-world
implementations to help you get the most out of OKRs.

OKRs help employees work together, focus effort, and drive the organization forward. Key results are used
to define what it meansto achieve broad, qualitative goals, and imperatives like “do it better” are
transformed into clear, measureable markers. From the framework’ sinception in the 1980s to its popul arity
in today’ s hyper-competitive environment, OKRs make work more engaging and feature frequent feedback
cyclesthat enable workersto see the progress they make at work each and every day. This book shows you
everything you need to know to implement OKRs effectively.

- Understand the basics of OKRs and their day-to-day use
- Learn how to gain the executive support critical to a successful implementation
- Maintain an effective program with key assessment tips

- Tailor the OKRs framework to your organization’s needs

Objectives and Key Resultsis your key resource for designing, planning, implementing, and maintaining
your OKRs program for sustainable company-wide success.
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From reader reviews:
Donna Gray:

The book Objectives and Key Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley
Corporate F& A) make you feel enjoy for your spare time. Y ou may use to make your capable much more
increase. Book can being your best friend when you getting strain or having big problem using your subject.
If you can make reading a book Objectives and Key Results: Driving Focus, Alignment, and Engagement
with OKRs (Wiley Corporate F& A) to get your habit, you can get considerably more advantages, like add
your current capable, increase your knowledge about several or all subjects. It is possible to know everything
if you like open up and read a guide Objectives and Key Results: Driving Focus, Alignment, and
Engagement with OKRs (Wiley Corporate F&A). Kinds of book are several. It means that, science book or
encyclopedia or some others. So , how do you think about this book?

L edie Hackett:

The book untitled Objectives and Key Results: Driving Focus, Alignment, and Engagement with OKRs
(Wiley Corporate F&A) contain alot of information on it. The writer explains her ideawith easy means. The
language is very straightforward all the people, so do definitely not worry, you can easy to read theidea. The
book was written by famous author. The author gives you in the new time of literary works. It is possible to
read this book because you can read on your smart phone, or product, so you can read the book inside
anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-
site in addition to order it. Have a nice read.

Sean Mills:

Y ou can obtain this Objectives and Key Results: Driving Focus, Alignment, and Engagement with OKRs
(Wiley Corporate F&A) by look at the bookstore or Mall. Just viewing or reviewing it could possibly to be
your solve problem if you get difficulties to your knowledge. Kinds of this guide are various. Not only by
written or printed but also can you enjoy this book by e-book. In the modern eralike now, you just looking
of your mobile phone and searching what your problem. Right now, choose your ways to get more
information about your book. It is most important to arrange yourself to make your knowledge are still
update. Let's try to choose suitable ways for you.

Joseph Mack:

Someindividuals said that they feel weary when they reading a guide. They are directly felt this when they
get ahalf parts of the book. Y ou can choose the book Objectives and Key Results: Driving Focus,
Alignment, and Engagement with OKRs (Wiley Corporate F& A) to make your personal reading is
interesting. Your skill of reading proficiency is developing when you just like reading. Try to choose smple
book to make you enjoy you just read it and mingle the idea about book and reading especially. It isto be
very first opinion for you to like to wide open a book and go through it. Beside that the book Objectives and



Key Results: Driving Focus, Alignment, and Engagement with OKRs (Wiley Corporate F& A) can to be your
new friend when you're sense alone and confuse with the information must you're doing of thistime.
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