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For decades now, organizations have been struggling to find the best way to address their social and
environmental responsibilities alongside their economic obligations. In other words, they want to know how
best to effectively manage their operations based on atriple bottom line (3BL)—one that reflects social,
environmental, and economic performance.

Recently, an international standard for integrated reporting has emerged that in principle emphasizes the
importance of managing toward atriple bottom line. But it fails to provide specific guidance on how to do
so. Organizations have been left to their own devices to respond. How should 3BL management actually be
done?

In this book, sustainability and performance experts Martin Thomas and Mark McElroy introduce the
world's most advanced 3BL performance accounting methodology: The MultiCapital Scorecard. It isthe
first context-based integrated measurement, management, and reporting system. And, it can help
corporations, public institutions, and other organizations answer the question they should be asking
themselves for every aspect of their operations: “How much is enough for us to be sustainable?’ The answers
set internal performance standards against which operations and their impacts can be measured. Nothing less
will do!

The MultiCapital Scorecard describes this open-source methodology, which consists of a structured,
guantitative measurement and reporting system that complies with international standards for 3BL integrated
measurement and reporting. Moreover, the MultiCapital Scorecard is designed to help organizations assess
their own 3BL performance in their own contexts with context-based metrics of their own choosing. An
eminently practical management aid for integrated thinking, it can be tailored to any organization’s needs.

The authors also describe how and why businesses are gradually shifting from managing impacts on only
one type of capital (economic) to managing impacts on multiple types. They also provide detailed examples
of worked reports, showing how organizations might develop and quantify the interim and long-term goalsto
meet their obligations to their employees, community, shareholders, and the environment. The examples also
show how an organization can use the Multicapital Scorecard methodology to assess their progressin



meeting those goals, and convey that progress to their stakeholders.
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From reader reviews:
Clarence Guyer:

What do you regarding book? It is not important to you? Or just adding material if you want something to
explain what your own problem? How about your free time? Or are you busy person? If you don't have spare
time to do others business, it is make you feel bored faster. And you have time? What did you do? All people
has many questions above. They must answer that question because just their can do this. It said that about
guide. Book isfamiliar in each person. Yes, it is appropriate. Because start from on jardin de infancia until
university need this The MultiCapital Scorecard: Rethinking Organizational Performance to read.

Antonio Duncan:

This The MultiCapital Scorecard: Rethinking Organizational Performance book is not really ordinary book,
you have it then the world isin your hands. The benefit you have by reading this book isinformation inside
this e-book incredible fresh, you will get facts which is getting deeper you actually read alot of information
you will get. This The MultiCapital Scorecard: Rethinking Organizational Performance without we
understand teach the one who examining it become critical in considering and analyzing. Don't possibly be
worry The MultiCapital Scorecard: Rethinking Organizational Performance can bring when you are and not
make your case space or bookshelves become full because you can have it within your lovely laptop even
mobile phone. This The MultiCapital Scorecard: Rethinking Organizational Performance having great
arrangement in word in addition to layout, so you will not sense uninterested in reading.

Frederick Warren:

The knowledge that you get from The MultiCapital Scorecard: Rethinking Organizational Performance could
be the more deep you looking the information that hide inside words the more you get considering reading it.
It does not mean that this book is hard to comprehend but The MultiCapital Scorecard: Rethinking
Organizational Performance giving you enjoyment feeling of reading. The article author conveys their point
in selected way that can be understood by means of anyone who read it because the author of thisbook is
well-known enough. That book also makes your personal vocabulary increase well. It istherefore easy to
understand then can go with you, both in printed or e-book style are available. We highly recommend you
for having thiskind of The MultiCapital Scorecard: Rethinking Organizational Performance instantly.

Benjamin Chambers:

People livein this new day time of lifestyle always make an effort to and must have the extra time or they
will get lot of stress from both day to day life and work. So, if we ask do people have time, we will say
absolutely yes. People is human not really a huge robot. Then we ask again, what kind of activity do you
have when the spare time coming to anyone of course your answer will unlimited right. Then do you ever try
this one, reading guides. It can be your alternative in spending your spare time, the particular book you have
read is The MultiCapital Scorecard: Rethinking Organizational Performance.
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