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Only 43 per cent of U.S. construction firms remain in business after four years. Why? Inadequate
management, according to the U.S. Small Business Administration. This is surprising because most
construction firms are formed by ambitious construction project managers, executives and tradesmen who
have excelled at what they have been doing. But as experienced as these entrepreneurs may be, they are not
likely prepared to take on the full range of responsibilities forced on them in managing the business of
construction in its entirety.

While this business failure rate and its causes are based on U.S. experience, available data from a number of
other industrialized countries shows they are similar.

This book describes in detail what the business side of the construction equation requires of the construction
firm owner. The contractor who quickly learns these requirements can identify and avoid or manage around
the pitfalls that cause the high failure rate in our industry and put his or her construction firm on a level
playing field with the best-run companies in the business. The detailed duties of the owner, whether in the
U.S., U.K., Australia or Canada, are a common theme throughout the book.

The author, Nick Ganaway, speaks peer-to-peer, and the book is sprinkled with supporting examples from
his own experience. He is immersed in the industry and this book is "based on the things I've learned, used,
and refined as a light-commercial general contractor in the course of starting and operating my own
construction firm for 25 years." The contractor doing $5 million or $50 million or more in annual sales or the
equivalent amount in other countries, or the entrepreneur who is just starting up, can use the tried and proven
material in this book to build a business that is profitable, enjoyable, and enduring.

Additionally, the book devotes a chapter to specializing in chain-store construction.
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From reader reviews:

Lawrence Rowe:

Why don't make it to become your habit? Right now, try to ready your time to do the important action, like
looking for your favorite e-book and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the e-book entitled Construction Business Management. Try to face the book
Construction Business Management as your buddy. It means that it can to become your friend when you feel
alone and beside associated with course make you smarter than in the past. Yeah, it is very fortuned in your
case. The book makes you far more confidence because you can know every little thing by the book. So , we
should make new experience as well as knowledge with this book.

Robert Riggio:

The book Construction Business Management can give more knowledge and also the precise product
information about everything you want. Exactly why must we leave the great thing like a book Construction
Business Management? Several of you have a different opinion about reserve. But one aim which book can
give many information for us. It is absolutely proper. Right now, try to closer with your book. Knowledge or
facts that you take for that, it is possible to give for each other; it is possible to share all of these. Book
Construction Business Management has simple shape but you know: it has great and big function for you.
You can seem the enormous world by wide open and read a guide. So it is very wonderful.

Cynthia Kipp:

This book untitled Construction Business Management to be one of several books this best seller in this year,
this is because when you read this publication you can get a lot of benefit into it. You will easily to buy that
book in the book retailer or you can order it by way of online. The publisher of this book sells the e-book
too. It makes you more readily to read this book, since you can read this book in your Smart phone. So there
is no reason for your requirements to past this publication from your list.

William Littlejohn:

The book untitled Construction Business Management contain a lot of information on the idea. The writer
explains your ex idea with easy method. The language is very clear and understandable all the people, so do
definitely not worry, you can easy to read the idea. The book was published by famous author. The author
will bring you in the new era of literary works. You can easily read this book because you can read more
your smart phone, or product, so you can read the book inside anywhere and anytime. In a situation you wish
to purchase the e-book, you can open their official web-site as well as order it. Have a nice learn.
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