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Corporate executives, lawyers, and board of directors suffer from groupthink when confronted with a crisis,
restructuring or litigation, which results in a communications meltdown that hurts the number one asset of
any company: its reputation. This failure to understand how to communicate in distressed situations resultsin
lost credibility and trust on aglobal basisin front of many target audiences: customers, employees, vendors,
business partners, the media, analysts covering the company, lenders, bankers, regulatory agencies, and
elected officials.

This book gives examples of corporations who failed to communicate in acrisis, litigation, or restructuring
in this eraof financial meltdowns. By analyzing real-life examples (Lehman Brothers, BP, Toyota,
MGA/Mattdl, etc.), it offers innovative solutions and communications strategies for decision makersto help
avoid groupthink and keep good reputations intact. If you are a CEO, CFO, genera counsel, board of
director, or part of the C-suite, understanding how to communicate in a distressed situation is crucial. A
public relations nightmare might be just around the corner. Be prepared!

KEY FEATURES:

--Shows how to reeducate boardroom executives to avoid groupthink and embrace critical reasoning to
create innovative solutions when planning your communications strategies amid a crisis, restructuring, or
litigation

--Explains how independent intelligence gathering is crucial for executives during a distressed situation
when formulating successful communications tactics

--Teaches how to use the media when communicating during a crisis, why employees are your most
important audience, and how to proactively train senior executives and board members to understand how
the communi cations process works when confronting distressed situations

--WAYV offers GAP VII: The Seventh Communication and Public Relations Generally Accepted Practices
Study from the USC Annenberg School, a checklist for performing an internal communications audit, and a
presentation on effectively communicating during alitigation -- available from the Web Added Value
Download Resour ce Center at jrosspub.com
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From reader reviews:
Donna Antonucci:

Do you one of people who can't read satisfying if the sentence chained in the straightway, hold on guysthis
aren't like that. This Managing Corporate Communications in the Age of Restructuring, Crisis, and
Litigation: Revisiting Groupthink in the Boardroom book is readable by simply you who hate the perfect
word style. You will find the info here are arrange for enjoyable reading experience without leaving even
decrease the knowledge that want to offer to you. The writer connected with Managing Corporate
Communications in the Age of Restructuring, Crisis, and Litigation: Revisiting Groupthink in the Boardroom
content conveys objective easily to understand by many individuals. The printed and e-book are not different
in the information but it just different in the form of it. So, do you continue to thinking Managing Corporate
Communications in the Age of Restructuring, Crisis, and Litigation: Revisiting Groupthink in the Boardroom
is not loveable to be your top list reading book?

Darrin Russdl:

Reading a book can be one of alot of task that everyone in the world enjoys. Do you like reading book
therefore. There are alot of reasons why people enjoyed. First reading a e-book will give you alot of new
information. When you read a reserve you will get new information mainly because book is one of numerous
ways to share the information or maybe their idea. Second, reading a book will make you more imaginative.
When you reading through a book especialy fictional book the author will bring you to imagine the story
how the character types do it anything. Third, you can share your knowledge to other people. When you read
this Managing Corporate Communications in the Age of Restructuring, Crisis, and Litigation: Revisiting
Groupthink in the Boardroom, you could tells your family, friends and soon about yours publication. Y our
knowledge can inspire average, make them reading areserve.

Debbie Clark:

The actual book Managing Corporate Communications in the Age of Restructuring, Crisis, and Litigation:
Revisiting Groupthink in the Boardroom has alot of information on it. So when you check out this book you
can get alot of benefit. The book was compiled by the very famous author. Mcdougal makes some research
previous to write this book. That book very easy to read you can find the point easily after perusing this
book.

Leonard Jones:

Would you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Attempt to pick one book that you find out the inside because don't judge book by its handle may
doesn't work thisis difficult job because you are scared that the inside maybe not seeing that fantastic asin
the outside seem likes. Maybe you answer could be Managing Corporate Communicationsin the Age of
Restructuring, Crisis, and Litigation: Revisiting Groupthink in the Boardroom why because the wonderful



cover that make you consider in regards to the content will not disappoint anyone. Theinside or content is
definitely fantastic as the outside or perhaps cover. Y our reading 6th sense will directly direct you to pick up
this book.
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