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Paul Coombs provides practical, detailed advice on IT project estimation for managers and consultants in
this concise guide. Coombs demonstrates why accurate estimates are needed, the different estimating
methods that can be used, and how to analyze risks in order to make appropriate contingency allowances. He
also covers pricing and billing strategies, and how experience of previous projects can be leveraged. A vital
component of the book is a template for a cost model that incorporates task estimates, schedules, staff roles
and costs, risk analysis, fixed costs, billing, and cashflow. Template Excel spreadsheets are included on the
accompanying CDROM.
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From reader reviews:

Tom Scott:

As people who live in often the modest era should be upgrade about what going on or details even
knowledge to make these individuals keep up with the era and that is always change and move forward.
Some of you maybe will probably update themselves by reading books. It is a good choice in your case but
the problems coming to anyone is you don't know which one you should start with. This IT Project
Estimation: A Practical Guide to the Costing of Software is our recommendation to help you keep up with
the world. Why, since this book serves what you want and need in this era.

Kathleen Young:

A lot of people always spent their very own free time to vacation or maybe go to the outside with them loved
ones or their friend. Were you aware? Many a lot of people spent they will free time just watching TV, or
perhaps playing video games all day long. If you wish to try to find a new activity that's look different you
can read a new book. It is really fun for you. If you enjoy the book that you read you can spent the whole day
to reading a e-book. The book IT Project Estimation: A Practical Guide to the Costing of Software it is very
good to read. There are a lot of people that recommended this book. These folks were enjoying reading this
book. If you did not have enough space to deliver this book you can buy the actual e-book. You can m0ore
very easily to read this book from a smart phone. The price is not to fund but this book features high quality.

Anna Chew:

On this era which is the greater individual or who has ability in doing something more are more special than
other. Do you want to become one of it? It is just simple way to have that. What you need to do is just
spending your time very little but quite enough to possess a look at some books. One of many books in the
top record in your reading list is usually IT Project Estimation: A Practical Guide to the Costing of Software.
This book and that is qualified as The Hungry Hills can get you closer in getting precious person. By looking
upward and review this publication you can get many advantages.

Robert Stitt:

That publication can make you to feel relax. That book IT Project Estimation: A Practical Guide to the
Costing of Software was colourful and of course has pictures around. As we know that book IT Project
Estimation: A Practical Guide to the Costing of Software has many kinds or style. Start from kids until teens.
For example Naruto or Detective Conan you can read and feel that you are the character on there. Therefore ,
not at all of book usually are make you bored, any it offers you feel happy, fun and rest. Try to choose the
best book for you personally and try to like reading that.
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