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Three practicing managers with years of experience improving production facilities around the world explain
why lean methodology on its own often fails to deliver productivity gains and how a holistic package
incorporating safety, employee development, business planning, capital spending, performance management,
quality and lean work can together to deliver results.Improving productivity is the holy grail of every site
manager. But while three decades of initiatives from Kaizen through TQM to Lean/Six Sigma have all had
an impact, the fact remains that a few companies outperform the others.This is often because individual
change initiatives address only one aspect of a much more complex problem. What is needed is a holistic
productivity system that addresses every aspect of production. To implement a productivity system in
practice, you need more than TQM, more that Lean. Based on their experience managing and improving
production facilities around the world the authors show how there are seven key elements that combine to
create a sustainable productivity system.Leading Beyond Lean explains how these seven elements work
together, and how you can set up your own bespoke productivity system, like they did.As practising
managers Østbø, Wetherill and Cattermole have used these techniques and procedures to deliver
improvements in both in safety and productivity. Helping their sites to become more economically viable,
evolving from 'problem sites' with uncertain futures into vibrant sites that attract reinvestment and growth.
They become cleaner, safer and better organised, and therefore more attractive places to work in. This book
will help any company, any site manager, and any production director understand what is needed to set up a
lasting productivity system, not in theory, but in practice – and to deliver outstanding results.
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From reader reviews:

Andrea Toliver:

The experience that you get from Leading Beyond Lean: The Seven Drivers of Productivity could be the
more deep you excavating the information that hide into the words the more you get interested in reading it.
It does not mean that this book is hard to understand but Leading Beyond Lean: The Seven Drivers of
Productivity giving you joy feeling of reading. The copy writer conveys their point in particular way that can
be understood by means of anyone who read this because the author of this publication is well-known
enough. This kind of book also makes your personal vocabulary increase well. Therefore it is easy to
understand then can go with you, both in printed or e-book style are available. We recommend you for
having this Leading Beyond Lean: The Seven Drivers of Productivity instantly.

Velma Stuart:

Spent a free the perfect time to be fun activity to do! A lot of people spent their free time with their family,
or their friends. Usually they undertaking activity like watching television, going to beach, or picnic in the
park. They actually doing same thing every week. Do you feel it? Would you like to something different to
fill your own free time/ holiday? Could possibly be reading a book can be option to fill your free of charge
time/ holiday. The first thing that you ask may be what kinds of book that you should read. If you want to try
look for book, may be the reserve untitled Leading Beyond Lean: The Seven Drivers of Productivity can be
excellent book to read. May be it might be best activity to you.

Carolyn Baird:

Many people spending their time period by playing outside together with friends, fun activity along with
family or just watching TV the entire day. You can have new activity to enjoy your whole day by reading
through a book. Ugh, do you consider reading a book can really hard because you have to accept the book
everywhere? It all right you can have the e-book, bringing everywhere you want in your Smartphone. Like
Leading Beyond Lean: The Seven Drivers of Productivity which is getting the e-book version. So , try out
this book? Let's notice.

Jessica Hodgkins:

As a university student exactly feel bored to help reading. If their teacher questioned them to go to the library
as well as to make summary for some e-book, they are complained. Just minor students that has reading's
spirit or real their hobby. They just do what the educator want, like asked to the library. They go to right now
there but nothing reading really. Any students feel that examining is not important, boring in addition to can't
see colorful pics on there. Yeah, it is being complicated. Book is very important for you. As we know that on
this age, many ways to get whatever we want. Likewise word says, ways to reach Chinese's country.
Therefore this Leading Beyond Lean: The Seven Drivers of Productivity can make you sense more interested
to read.
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