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Studies have estimated that more than 70 percent of current nonprofit executive directors plan to retirein the
next five to ten years. Do you have the skills necessary to fill this leadership vacuum? Are you an aspiring
executive director? Are you prepared for the transition to executive leader? Do you want to know what to
expect moving up to the corner office?

Successfully transition to the corner officel

Moving Up to Executive Director: Lessons Learned from My First 365 Days is written for anyone who
wants to become an executive director, understand what it takes to transition into an executive leadership
position, or become better prepared to handle executive responsibilities.

Becoming an executive director is ahuge transition. To succeed, you must rely on your experiences,
strengths, and expertise. In addition, you must learn new skills, engage in new behaviors, work well with
other people, know your leadership style and be aware of your strengths and weaknesses. Be honest.
Nonprofit executive leadership requires alot. It is an all-encompassing job.

Moving Up will help you:

- Understand the complex nature of nonprofit executive leadership

- ldentify the skills and characteristics of successful executive directors

- Gain insight into the unique obligations nonprofit executive directors face
- Manage multiple priorities

- Prepare for the transition to your role as executive leader

- Anticipate challenges inherent in your first year as executive director

Being an executive director isabig job. You must be proficient in leadership, finance, operations,
technology, human resources, resource devel opment, staff devel opment, volunteer management, marketing,
and strategic planning. Y ou must have good communication skills, build teams and foster their development,
collaborate with others, be insightful, have a high degree of integrity, and share your |leadership.

Author Joanne Oppelt was ready for some of the challenges she faced in her first year—but not all. She
insight into becoming an executive director and making it work. It is a must-read for anyone aspiring to
nonprofit executive leadership.

About the Author

Working with nonprofits since 1993, Joanne Oppelt, MHA, GPC just celebrated her first year as executive
director, having moved up through the ranks of program and resource devel opment. She is known for her
passion for infusing organizational mission in everything she does. Joanne also teaches courses in nonprofit
management and fund development at Kean University in Union, New Jersey, and is the author of several
books on nonprofit topics.
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From reader reviews:
Billy Reynolds:

This book untitled Moving Up to Executive Director: Lessons Learned from My First 365 Days to be one of
several booksthat best seller in this year, honestly, that is because when you read this publication you can
get alot of benefit onit. You will easily to buy this specific book in the book shop or you can order it via
online. The publisher on this book sells the e-book too. It makes you easier to read this book, because you
can read this book in your Mobile phone. So there is no reason for your requirements to past this reserve
from your list.

Scott Halpin:

A lot of people always spent their own free time to vacation or even go to the outside with them household or
their friend. Did you know? Many alot of people spent these people free time just watching TV, or even
playing video games all day long. If you need to try to find a new activity here islook different you can read
any book. It isreally fun for you personally. If you enjoy the book that you read you can spent all day long to
reading a book. The book Moving Up to Executive Director: Lessons Learned from My First 365 Daysit is
very good to read. There are alot of people who recommended this book. They were enjoying reading this
book. If you did not have enough space to ddliver this book you can buy often the e-book. Y ou can mQore
easily to read this book from a smart phone. The price is not too costly but this book provides high quality.

Roberto Fetter:

Reading can called brain hangout, why? Because while you are reading a book especially book entitled
Moving Up to Executive Director: Lessons Learned from My First 365 Days your brain will drift away
trough every dimension, wandering in each aspect that maybe mysterious for but surely can be your mind
friends. Imaging every single word written in a e-book then become one type conclusion and explanation in
which maybe you never get prior to. The Moving Up to Executive Director: Lessons Learned from My First
365 Days giving you a different experience more than blown away your head but also giving you useful
details for your better life within this era. So now let us present to you the relaxing pattern the following is
your body and mind is going to be pleased when you are finished reading through it, like winning a game.
Do you want to try this extraordinary spending spare time activity?

Clara Bearden:

Y ou may get this Moving Up to Executive Director: Lessons Learned from My First 365 Days by visit the
bookstore or Mall. Simply viewing or reviewing it could possibly to be your solve problem if you get
difficulties to your knowledge. Kinds of this e-book are various. Not only by means of written or printed and
also can you enjoy this book simply by e-book. In the modern era just like now, you just looking by your
mobile phone and searching what their problem. Right now, choose your own personal ways to get more
information about your e-book. It is most important to arrange you to ultimately make your knowledge are



still up-date. Let'stry to choose appropriate ways for you.
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