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A principal'sjob is astonishingly complex, and its competing demands can be overwhelming, especially in
thefirst few years. In this book, Jen Schwanke, a principal herself, provides a mentor's guidance to steer new
principals through the period of adjustment and set the foundation for along and rewarding career. The
topics you wish your graduate program had covered are covered here—directly, practically, and without the
jargon.

Drawing on her own experience, Schwanke provides strategies for tackling the most common yet most
daunting challenges of the principal ship, including

- Establishing productive professional relationships

- Building and maintaining a positive school culture

- Resolving conflict among staff and parents

- Providing effective instructional leadership

- Supporting students' socia-emotional needs

- Conducting staff evaluations and delivering feedback
- Keeping up with district, state, and federal mandates
- Managing the facility and the budget

- Providing focused and effective professional development
- Prioritizing responsibilities

- Learning from student and schoolwide data

- Planning for growth and change

- Working through behavior and discipline issues

- Hiring high-quality teachers and supporting new ones
- Leading effective meetings

- Maintaining balance

The standal one chapters provide easy access to the solutions you need for the situations you face. Along with
real-life scenarios and critical tips for success, you'll find helpful models of what to do, what to say, and how
to say it. Thisbook isa source for ideas any time you encounter a problem and think, "Now what?" It'sthe
beginning of an ongoing conversation about the wonderful and rewarding work of being a principal.
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From reader reviews:
Lillian Carlucci:

Playing with family in avery park, coming to see the coastal world or hanging out with palsis thing that
usually you will have done when you have spare time, then why you don't try point that really opposite from
that. One particular activity that make you not experience tired but till relaxing, trilling like on roller coaster
you are ride on and with addition of information. Even you love Y ou're the Principal! Now What? Strategies
and Solutions for New School Leaders, you are able to enjoy bath. It is fine combination right, you still
would like to missit? What kind of hangout type isit? Oh seriously its mind hangout people. What? Still
don't buy it, oh come on its named reading friends.

DorisRice:

Don't be worry should you be afraid that this book can filled the space in your house, you might haveitin e-
book method, more simple and reachable. This kind of Y ou're the Principal! Now What? Strategies and
Solutions for New School Leaders can give you alot of buddies because by you considering this one book
you have factor that they don't and make a person more like an interesting person. This kind of book can be
one of one step for you to get success. This reserve offer you information that might be your friend doesn't
learn, by knowing more than different make you to be great individuals. So , why hesitate? We should have
You're the Principal! Now What? Strategies and Solutions for New School Leaders.

Robin Norfleet:

That book can make you to fed relax. Thiskind of book Y ou're the Principal! Now What? Strategies and
Solutions for New School Leaders was colorful and of course has pictures around. As we know that book
You're the Principal! Now What? Strategies and Solutions for New School Leaders has many kinds or
variety. Start from kids until adolescents. For example Naruto or Private investigator Conan you can read
and think you are the character on there. So, not at all of book are usually make you bored, any it makes you
feel happy, fun and loosen up. Try to choose the best book for yourself and try to like reading in which.

lan Sharpless:

Asapupil exactly feel bored in order to reading. If their teacher requested them to go to the library or even
make summary for some reserve, they are complained. Just tiny students that has reading's soul or real their
interest. They just do what the teacher want, like asked to go to the library. They go to right now there but
nothing reading seriously. Any students feel that looking at is not important, boring and also can't see
colorful photographs on there. Yeah, it is being complicated. Book is very important in your case. Aswe
know that on this age, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore, this Y ou're the Principal! Now What? Strategies and Solutions for New School Leaders
can make you experience more interested to read.
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