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POLICY vs. PAPER CLIPSis an unusua how-to book for nonprofit groups that seek to better define board
governance and boost management focus. This highly user-friendly book has been used successfully by
nonprofit directors and executives to:

1. Guide them on how to move from a community-based governance model to a model with a defined
framework for separating policy development from operational activities.

2. Eliminate dull "new director orientations' and instead present an overview of critical governance issues
and spark lively discussion about current nonprofit governance practices.

Given today's difficult times for nonprofits, hardly any can continue to operate as they have in the past. For
most, it is no longer possible for avolunteer group of directorsto be involved in the organization's day-to-
day operations. This book clearly outlines the Corporate Model and its framework for separating policy areas
from operational ones. When customized appropriately for your nonprofit, the Model promotes growth and
alows your board to fully delegate day-to-day matters to management. Y et, importantly, it also allows for
robust assessment of both the outcomes and the impact of the organization.
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From reader reviews:
Desmond Gor man:

Hey guys, do you wants to finds a new book you just read? May be the book with the name POLICY vs.
PAPER CLIPS - THIRD EDITION: How Using the Corporate Model Makes a Nonprofit Board More
Efficient & Effective suitable to you? Typically the book was written by popular writer in this era. Often the
book untitled POLICY vs. PAPER CLIPS - THIRD EDITION: How Using the Corporate Model Makes a
Nonprofit Board More Efficient & Effectiveis the main of several books in which everyone read now. This
book was inspired alot of people in the world. When you read this guide you will enter the new way of
measuring that you ever know before. The author explained their thought in the smple way, therefore all of
people can easily to know the core of this e-book. This book will give you agreat deal of information about
thisworld now. So you can see the represented of the world within this book.

Virginia Dunn:

The actual book POLICY vs. PAPER CLIPS - THIRD EDITION: How Using the Corporate Model Makes a
Nonprofit Board More Efficient & Effective has alot details on it. So when you read this book you can get a
lot of profit. The book was authored by the very famous author. Mcdougal makes some research just before
write this book. This specific book very easy to read you can obtain the point easily after looking over this
book.

Billy Stinson:

Reading a book to be new life stylein this yr; every people lovesto learn a book. When you examine a book
you can get agreat deal of benefit. When you read ebooks, you can improve your knowledge, because book
has alot of information upon it. The information that you will get depend on what kinds of book that you
have read. If you want to get information about your research, you can read education books, but if you act
like you want to entertain yourself read afiction books, this sort of us novel, comics, and soon. The POLICY
vs. PAPER CLIPS - THIRD EDITION: How Using the Corporate Model Makes a Nonprofit Board More
Efficient & Effective provide you with a new experience in reading through a book.

Suzanne Cicer o:

Beside this specific POLICY vs. PAPER CLIPS - THIRD EDITION: How Using the Corporate Model
Makes a Nonprofit Board More Efficient & Effectivein your phone, it might give you away to get more
close to the new knowledge or details. The information and the knowledge you will got hereis fresh from the
oven so don't always be worry if you feel like an previous people live in narrow town. It isgood thing to
have POLICY vs. PAPER CLIPS - THIRD EDITION: How Using the Corporate Model Makes a Nonprofit
Board More Efficient & Effective because this book offersto you personally readable information. Do you
often have book but you seldom get what it's all about. Oh come on, that would not happen if you have this
inside your hand. The Enjoyable blend here cannot be questionable, like treasuring beautiful island.



Techniques you still want to missthe idea? Find this book as well asread it from at this point!
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