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For decades, the manufacturing industry has employed the Toyota Production System — the most powerful
production method in the world — to reduce waste, improve quality, reduce defects and increase worker
productivity. In 2001, Virginia Mason Medical Center, an integrated healthcare delivery system in Sesttle,
Washington set out to achieve its compelling vision to become The Quality Leader and to fulfill that vision,
adopted the Toyota Production System as its management method.

Winner of a Shingo Research and Professional Publication Award!

Transforming Health Care: VirginiaMason Medical Center's Pursuit of the Perfect Patient
Experience takes you on the journey of of VirginiaMason Medical Center's pursuit of the perfect patient
experience through the application of lean principles, tools, and methodology. The results speak for
themselves, including:

- Aninnovative patient safety alert system

- Reduction in professional liability insurance expenses

- Foundational changes that make it possible for nurses to spend 90% of their time with patients

- A computerized module that sorts through electronic medical charts and automatically identifies when
disease management and preventative testing due

Over the last severa years Virginia Mason has become internationally known for its journey towards
perfection by applying the Toyota Production System to healthcare. The book takes readers step by step
through Virginia Mason's journey asit seeks to provide perfection to its customer — the patient. This book
shows you how you use this system to transform your own organization.
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From reader reviews:
Malcolm K han:

This book untitled Transforming Health Care: VirginiaMason Medical Center's Pursuit of the Perfect Patient
Experience to be one of several books this best seller in this year, thisis because when you read this reserve
you can get alot of benefit into it. Y ou will easily to buy this kind of book in the book retailer or you can
order it by using online. The publisher with this book sells the e-book too. It makes you quicker to read this
book, as you can read this book in your Smart phone. So there is no reason for your requirements to past this
guide from your list.

Robert Heck:

The book untitled Transforming Health Care: VirginiaMason Medical Center's Pursuit of the Perfect Patient
Experience is the book that recommended to you to study. Y ou can see the quality of the reserve content that
will be shown to you actually. The language that article author use to explained their way of doing something
iseasily to understand. The author was did alot of research when write the book, and so the information that
they share to you personally is absolutely accurate. Y ou also will get the e-book of Transforming Health
Care: VirginiaMason Medical Center's Pursuit of the Perfect Patient Experience from the publisher to make
you much more enjoy freetime.

Ramon Hudson:

Reading can called imagination hangout, why? Because if you are reading a book especially book entitled
Transforming Health Care: Virginia Mason Medical Center's Pursuit of the Perfect Patient Experience your
brain will drift away trough every dimension, wandering in each aspect that maybe unfamiliar for but surely
will become your mind friends. Imaging just about every word written in areserve then become one form
conclusion and explanation which maybe you never get prior to. The Transforming Health Care: Virginia
Mason Medical Center's Pursuit of the Perfect Patient Experience giving you an additional experience more
than blown away your mind but also giving you useful facts for your better life in this particular era. So now
let us teach you the relaxing pattern thisis your body and mind will be pleased when you are finished
looking at it, like winning a casino game. Do you want to try this extraordinary spending spare time activity?

Arthur McLaurin:

Aswe know that book isimportant thing to add our knowledge for everything. By a e-book we can know
everything you want. A book is a set of written, printed, illustrated or maybe blank sheet. Every year has
been exactly added. This e-book Transforming Health Care: Virginia Mason Medical Center's Pursuit of the
Perfect Patient Experience was filled with regards to science. Spend your extratime to add your knowledge
about your scientific disciplines competence. Some people has diverse feel when they reading some sort of
book. If you know how big good thing about a book, you can experience enjoy to read a e-book. In the
modern eralike right now, many ways to get book that you simply wanted.
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