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The retired four-star general and and bestselling author of My Share of the Task shares a powerful
new leadership model

Former General Stanley McChrystal held a key position for much of the War on Terror, as head of the Joint
Special Operations Command. In Iraq, he found that despite the vastly superior resources, manpower, and
training of the U.S. military, Al Qaeda had an advantage because of its structure as a loose network of small,
independent cells. Those cells wreaked havoc by always staying one step ahead, sharing knowledge with
each other via high-tech communications.

To defeat such an agile enemy, JSOC had to change its focus from efficiency to adaptability. McChrystal led
the transformation of his forces into a network that combined robust centralized communication (“shared
consciousness”) with decentralized managerial authority (“empowered execution”).

Now he shows not only how the military made that transition, but also how similar shifts are possible in all
kinds of organizations, from large companies to startups to charities to government agencies. In a world of
rapid change, the best organizations think and act like a team of teams, embracing small groups that combine
the freedom to experiment with a relentless drive to share what they’ve learned.

McChrystal and his colleagues explain their process for helping organizations embrace this model. They also
share fascinating research and examples from settings as diverse as emergency rooms and NASA’s mission
control center.

Read by Paul Michael. Introduction and recaps read by General Stanley McChrystal.
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From reader reviews:

Jeremy Brown:

Within other case, little men and women like to read book Team of Teams: New Rules of Engagement for a
Complex World. You can choose the best book if you love reading a book. Providing we know about how is
important a new book Team of Teams: New Rules of Engagement for a Complex World. You can add
information and of course you can around the world by a book. Absolutely right, because from book you can
understand everything! From your country right up until foreign or abroad you may be known. About simple
factor until wonderful thing you may know that. In this era, we can easily open a book as well as searching
by internet product. It is called e-book. You should use it when you feel bored to go to the library. Let's
learn.

David Unruh:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a
reserve. Book has a different type. As it is known to us that book is important factor to bring us around the
world. Next to that you can your reading expertise was fluently. A book Team of Teams: New Rules of
Engagement for a Complex World will make you to become smarter. You can feel considerably more
confidence if you can know about almost everything. But some of you think that open or reading any book
make you bored. It is not necessarily make you fun. Why they might be thought like that? Have you seeking
best book or acceptable book with you?

Erica Dennis:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
family members or their friend. Did you know? Many a lot of people spent these people free time just
watching TV, or perhaps playing video games all day long. In order to try to find a new activity here is look
different you can read a new book. It is really fun for you. If you enjoy the book that you simply read you
can spent the whole day to reading a publication. The book Team of Teams: New Rules of Engagement for a
Complex World it is quite good to read. There are a lot of folks that recommended this book. We were
holding enjoying reading this book. Should you did not have enough space to deliver this book you can buy
often the e-book. You can m0ore easily to read this book from your smart phone. The price is not too costly
but this book possesses high quality.

Charles Shrader:

Book is one of source of information. We can add our information from it. Not only for students and also
native or citizen want book to know the up-date information of year to help year. As we know those guides
have many advantages. Beside we all add our knowledge, also can bring us to around the world. Through the
book Team of Teams: New Rules of Engagement for a Complex World we can consider more advantage.
Don't someone to be creative people? To become creative person must love to read a book. Only choose the



best book that suitable with your aim. Don't be doubt to change your life at this book Team of Teams: New
Rules of Engagement for a Complex World. You can more pleasing than now.
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